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Cloud Competence
Center (CCC)

A solid framework for your cloud journey

For over two dozen years, Skaylink has been
supporting German small and medium-sized
companies and large groups with outstanding
digitalization projects. There is one thing that

all of these successful projects have in common:
they require experience, expertise, and best
practices.

To ensure the successful, secure, and sustain-
able use of the cloud, it is essential to define and
establish clear responsibilities within the organi-
zation. The term Cloud Competence Center
(CCC) has become established as a centralized
unit responsible for a company’s cloud journey.

With a CCC project, our customers can signifi-
cantly simplify and accelerate their journey to the
cloud. We combine our own methodologies with
those of AWS and Microsoft, drawing on our
extensive experience from hundreds of projects.
This enables us to support your unique cloud
journey quickly and efficiently.

Skaylink & CCC

» Leverage our experience in the financial and
banking sectors, the upper middle market,
with software vendors serving regulated
customers, and numerous other industries.

* Bundled expertise and proven methodologies
from countless AWS, Microsoft, and dedicated
digitalization projects

* In-house expertise, including project and
program management, security and govern-
ance, and operational structures

Your added value

Deep expertise and targeted support for all
your questions and concerns

Multiple references and best practices

Quick status quo analysis and derivation of a
recommended course of action

Analysis of your current CCC structure using a
variety of methods provided by Skaylink, AWS,
and Microsoft

Roadmap for your cloud journey involving all
key stakeholders to maximize business value

Our highest partner status with AWS and

Microsoft provides comprehensive funding for
your cloud journey, along with a wide range of
support services from the top cloud providers.

Why Skaylink?

A cloud champion with a broad spectrum of
expertise spread across more than 550 experts
— 25 years of digititalization expertise

A dedicated cloud advisor and single point of
contact for you — no complex project structure
Skaylink as a German medium-sized company
— on an equal footing with our customers
Cloud-agnostic approach — We focus on the
cloud journey, not the cloud provider.

Do you have questions for an AWS expert?

I’m happy to help:
Adrian.Wnek@skaylink.com
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