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Cloud Governance
Process

Effective compliance & strong
innovation for your cloud solutions

The cloud governance process encompasses the
complete lifecycle of your cloud solutions, starting
with onboarding, development, and operations and
extending to offboarding. At all times, the process
ensures the full technical and organizational
compliance of your cloud initiatives, regardless of
whether they work in a classic or agile way.

Two aspects of the process are essential: the
sequential deployment of development, testing,
and production cloud environments, and the
integration of all key stakeholders for proper cloud
operations. The process is designed in such a way
that cloud initiatives only have to meet the
compliance requirements that are actually relevant
to the respective use case.

Our approach to effective cloud
governance

High competitive pressure requires the rapid
development of new products and solutions.
However, compliance requirements can slow
down development cycles enormously.
Furthermore, business goals can conflict with the
goals of information security. Skaylink’s cloud
governance process offers opportunities to
mitigate or even resolve this contradiction. We
design a process together with you that
immediately enables your cloud initiatives to
handle technical issues while at the same time
meeting the compliance requirements
corresponding to the respective level of maturity of
the system.

Your benefits

* Rapid development of innovative cloud systems
—even in highly regulated areas

« Clear processes and responsibilities throughout
the entire life cycle of your cloud systems

* Integration of all stakeholders in your cloud
governance

» Effective integration of industry-specific
compliance regulations

* Governance requirements tailored to the needs
of your cloud initiatives

Work with a cloud expert from the very
beginning

Skaylink has more than 10 years of experience in
cloud projects. We specialize in highly regulated
sectors, such as banking and insurance, operators of
critical infrastructure, and public sector customers.

Our expertise extends across all established cloud
providers and cloud service offerings, including SaaS
integration and governance.

Do you have questions for an AWS expert?

| am happy to help:
Adrian.Wnek@skaylink.com
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