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Cloud Competence Center

The central organizational unit
for your cloud transition

A Cloud Competence Center (CCC) forms the cen-
tral organizational unit for all aspects of your cloud 
transition. In addition to topics such as setting up a 
technical landing zone, the CCC is responsible for 
issues related to cloud governance and security. In 
addition, it also handles specific questions concern-
ing individual cloud initiatives. 
The CCC consists of a cross-functional team of ex-
ternal and internal experts. Our goal is always to 
enable customers to operate a CCC independently 
of external expertise.

The most important goal of the CCC is to success-
fully advance your organization’s cloud transition. 
The tasks are divided into 6 domains (see the 
figure above right), for which the CCC is fully 
responsible. However, responsibilities can be 
delegated to other organizational units.

The CCC works on specific topics, such as: 

• Definition of cloud guidelines/principles

• Development of industry and needs-based cloud 
governance structures

• Implementation of technical and organizational 
security measures

Areas of activity

• Clear responsibilities, accountabilities, and 
processes for innovation-driven cloud 
governance

• Support in formulating your cloud strategy

• Fulfillment of common cloud compliance 
requirements (BSI basic protection, catalog C5; 
ISO 270xx; BAIT & VAIT; etc.)

• Integration of agile and other proven operational 
modes

• Change consulting on an organizational and 
individual level 

Your benefits

Skaylink has more than 10 years of experience in 
cloud projects. We specialize in highly regulated 
sectors, such as banking and insurance, operators 
of critical infrastructure, and public sector cus-
tomers.

Our expertise extends across all established cloud 
providers and cloud service offerings, including 
SaaS integration and governance. 

Work with a cloud expert from the 
very beginning 

Do you have questions for an AWS expert?
I am happy to help: Ole.Westphal@skaylink.com
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